Running Head: SAMSUNG ELECTRONICS ANALYSIS					1
SAMSUNG ELECTRONICS ANALYSIS							22







Samsung Electronics Analysis
Name:
Institution:
Date:




Samsung Electronics Analysis
Module 1: Organizations and organization effectiveness
Samsung is a multinational conglomerate from South Korea with its headquarters at Samsung Town, Seoul. It is the largest multinational company in South Korea consisting of several subsidiaries under the Samsung Brand. Samsung Inc. was founded as a trading company (Samsung Sanghoe) in 1938 by Lee ByungChul. It began as a relatively small company at Su-Dong town (currently Ingyo-Dong) with about forty employees. The company traded in locally grown groceries, dried fish and noodles(Moon et al., 2013). After years of prosperity, Lee relocated the company headquarters to Seoul where he diversified to refining sugar in Busan. Lee was so committed to entrepreneurship that by 1954 he established the largest woolen mill in the country named CheilMojik. 
With the leadership of Lee, Samsung diversified into a wide range of sectors ranging from retail to insurance and security. He had met Cho Hong-Jai, founder of Hyosung group, in 1947 and together formed Samsung Trading Corporation. After a few years, Lee fell out with Cho due to differences in management styles. This fall out led to the splitting of Samsung Trading Corporation into Samsung Group (led by Lee), Hyosung Group and Hankook Tire.  Samsung entered into the electronic market in the 1960s. A factory was set up in Seoul to support its new electronic divisions; Samsung Electronics Devices, Samsung Corning, Samsung Electro-Mechanics and Samsung Semiconductor & Telecommunications.
The first product from the Electronics sector was a black and white television set. In 1982, Samsung produced its first personal computer and cassette tape for audio storage after acquiring HangukJeonja Tongsin, a former telecommunications producer. The facility in Gumi become the center for the manufacture of telephone and fax systems under the Samsung Electronics division under Samsung Group. After a promising breakthrough in Electronics market, Samsung Electronics invested massively in research and innovation in an attempt to penetrate the global electronics market (Moon et al., 2013). Later the division started to grow to an international market by establishing television assembly plants in Portugal in 1984, NewYork, US in 1985 and Tokyo in Japan 1987 before the death of Lee. With the growing global appeal, Samsung invested further in England and established a facility in Austin, Texas, and Samsung Austin Semiconductor became the largest single foreign investment in the US.  
After the Death of Lee, Samsung Group founder, the group separated into four distinct business groups; Samsung Group, CJ Group, Shinsegae Group and Hansol Group. In the year 1993, Lee Kun-hee, (the third son of Lee ByungChul and current Samsung Group Chairman) downsized the company by selling off about ten subsidiaries to concentrate on engineering, electronics and chemicals. By 1992, Samsung was the global leader in memory chips production and second in chip manufacturing after Intel. Samsung Electronics produced the first Liquid Crystal screen in 1995 ten years later grew to be the leading producer of Liquid Crystal Display (LCD) panels (Samsung Website, 2019). Other products produced by Samsung Electronics include; computers, air conditioners, digital televisions, LCDs, monitor screens, mobile phones, printers, semiconductors, refrigerators, and ICT network equipment.
In 2006, Samsung Electronics merged with Sony to manufacture and supply enough LCD panels across the world. The Samsung group owned 50% plus one share of the joint venture, S-LCD, while Sony owned 50% minus one share. On December 26, 2016, Samsung group acquired the total shareholding of Sony in the joint venture.
In comparison with other Asian major companies, Samsung survived the financial crisis experienced in Asia in 1997 comfortably. 
Samsung was also involved in the motor vehicle and aircraft manufacture between as1980s and 1990s. However, Samsung Motor was sold to Renault but still owns 19.9% shareholding. The aircraft manufacturing division, formally known as Samsung Aerospace, merged with Hyundai Space and Aircraft Company and Daewoo Heavy Industries. These companies brought together synergies in skills and technology critical in creating a competitive advantage in a changing environment. To date, Samsung still manufactures gas turbines and aircraft engines. 
In early 2000, Samsung Electronics established a development center in Poland and started its set-top-box technology which led to digital TV and Smartphone inventions. By the late 2000s, Samsung Solstice changed to Samsung Galaxy and produced a range of smart devices including edge, notes and smart phones. By the first quarter in 2012, Samsung Electronics became the world’s biggest mobile phones producer by overtaking Nokia in units sold. The company's mission over the decades has involved research, innovation and risk diversification and has been instrumental to the company's success in body the goods and services industry.  
Though the road seems smooth for the company, it has also been faced by a number of challenges. In 2012 August, according to a court rule, Samsung Electronics was termed to have violated Apple’s six technology patents and paid Apple Inc. $ 1.05 Billion in damages (Arora &Ghaffari, 2013).Samsung Electronics was also requested to withdraw eight mobile phone brands from the US market (Galaxy S2 AT and T, Galaxy S 4G, Droid Charge, Galaxy S2 Skyrocket, Galaxy S2 Epic 4G, Galaxy S2, T-Mobile Galaxy S Showcase, and Galaxy Prevail. To appoint such disappointments, Samsung has registered 7,679 utility patents in the US, more than any other company in the world (including Google, IBM, Microsoft, Sony and Apple) (Mallinson, 2015).
Another setback came on August 2, 2016, when Samsung Electronics launched its Galaxy Note 7 that was sold to the market from August 19 but had to recall the product from early September because some the phones contained faulty battery causing the phone to heat and sometimes catch fire or explode. The suspended phones were replaced with another version that was later recalled because of a similar defect. The company cancelled further production of the Galaxy Note 7 on October 10, 2016 (Yun et al., 2018). The recall and compensations to customers were vital in maintaining customer loyalty and avoid tarnishing the brand image that has taken so many years to build.
Module 2: Stakeholders, Managers, and Ethics
Samsung Inc. board of Directors includes six independent Directors and five Executive Directors. Commercial Act 542 (8) requires independent Directors to form the majority of its board members. Lee Kun-hee is still the company chairman and president to date. Kim, Ki Nam (Device Solutions), Kim Hyun Suk (Consumer Electronics) and Koh Dong Jin (IT and Mobile Communications) are the current CEOs of the company since 2018.  See appendix A.
Samsung Inc. doesn't have a sanctioned statement of mission. However, it expresses its philosophy in its devotion in talent and technology by promoting a better society through the creation of superior products and services. Its philosophy is critical to company success by offering a production insight (Straker& Wrigley, 2016). This approach has ensured the keeping of promise and elimination of conflict of interest among the main stakeholders; shareholders, customers, suppliers, employees throughout its manufacturing, customer service, business ethics and technology. The company's vision entails its dedication to creating innovative technologies and processes, enriching people's lives, creation of new markets, to and continue making Samsung a global leader globally in the digital segment.
Among the possible conflicts of interests that may occur include; exposure of confidential customer and supplier information, failure to improve shareholder value, employee conflicts, and conflict with the society for being irresponsible in the environment (Parrott, 2014). However, Samsung Inc. has done its best to minimize such potential conflicts by ensuring compliance in recruitment, evaluation, compensation, cultivation, and post-retirement life of employees. Talent management and capacity building have been critical for company growth so far. The company has also created an enabling environment to work through ensuring employee satisfaction by providing work-life balance 
Samsung management has been in optimal control of customer information security through information security. As one of its core responsibility the company established the Information Security team, CISO, and IT security team to protect sensitive stakeholder information by detecting and blocking suspicious emails, blocking non-business emails and physically separated internet access from computer rooms to eliminate hacking. 
Samsung Inc. Codes of ethics are expressed in its website. It clearly outlines the company's desire to uphold appropriate business conduct and to fulfill employee priorities. Such ethical behaviors include full disclosure in reporting, adhering to government regulations, maintaining honesty, accountability and integrity of employees, among others (Parrott, 2014). 
Despite the company’s adamant stance in upholding ethics, it has faced reported cases of unethical practices like the false advertising allegations in Taiwan. The company was accused of price-fixing in a case where Samsung was fined €145,727,000. Also, there was a financial scandal in 2007, where the company was alleged to have bribed federal officers and fabricated evidence(Parrott, 2014).
Module 3: Organizing in a Changing Global Environment
Samsung Electronics enjoys a substantial global market presence by establishing assembly plants and well-coordinated sales channels. The company has employed over 320, 000 employees worldwide and the leading manufacturer of semiconductors and consumer electronics and enjoyed a market capitalization of US$325.9 billion by June 2018. The main products of Samsung Electronics include chips, semiconductors, lithium-ion batteries, flash memory devices, smart phones and mobile phones and tablet computers. It is the world largest producer of television from 2006. It is also the global leader in the production of phones since 2011, and chips manufacturer since 2017. Currently, Samsung Inc. is the second-best technology company by annual revenue. 
Since its inception in South Korea, Samsung has continued to steadily grow its market share globally despite enduring a lot of competition by leveraging on technology and partnerships. According to an article by Blake Morgan (2018) published by Forbes, Samsung has continued to maintain and grow its customers by providing a range of relatively affordable devices to the market. They have also maintained customer loyalty through zero compromise tolerance on quality.
Samsung faces several forces within its specific and general environment of operation, as expressed in Appendix B.
Some of the forces that are likely to impact Samsung operations include technology, competition, and international market forces like politics, government regulations, taxation, financial environmental and labor policies.
Samsung has significantly invested in Research and Development to ensure that it counters environmental challenges that come its way while achieving its global mission. The company applies this competitive advantage to beat competition from appliance manufacturers like Whirlpool and mobile phone, chip and computer manufacturers like Sony, Intel, Apple, Lenovo, Oppo, etc. As noted earlier, Samsung Inc. is the leading technological patents registration holder in the US and has continuously adhered to local regulation in the countries they operate. So far, Samsung has done enough to counter its environmental challenge. 
Module 4: Basic Challenges of Organizational Design
Samsung has exhibited a complex organization design over the decades to its current state. After the Death of Lee, Samsung Group founder, the group separated into four distinct business groups; Samsung Group, CJ Group, Shinsegae Group and Hansol Group. Samsung Group also Samsung Electronics has four major divisions; Device Solutions, Consumer Electronics, IT and Mobile Communications and Corporate management.
The Consumer Electronics Division headed by a CEO handles the Visual display Business, Digital Appliances Business, Printing Solutions Business, and the Health and Medical Equipment business. On the other hand, the Device Solutions Division is also head by CEO and consists of following subdivisions; mobile communications business, network business, digital imaging business and media solutions center (Chun et al., 2019). The other Division headed by a CEO is the IT and Mobile Communications which handles the Memory Business, LED Business and SLSI Business subdivisions. The last Division is the Corporate Management Division and is tasked with corporate governance and compliance. The sub-divisions in these four major Divisions have departmental heads that are subsequently supported by line managers.
The core competencies of Samsung Inc. consist of the expertise and sets of skills that make the company to deliver value to customers continuously. Their main competencies include creative solutions, new technology and innovative products. According to Horak & Nihalani (2016), Samsung has consistently relied on technological innovations to create smart products and offer creative solutions to customers. Such competences have been developed through an integration of innovative staff, bold leadership, customer value creation, and establishing an innovative culture. Globalization has offered Samsung with a diverse pool of creative minds that are diverse in the way they view the company and how to provide valuable solutions to its diverse market (Horak&Nihalani, 2016). Though at any given point, Samsung faces competition globally; its core competencies always offer the company a competitive edge over competitors. The company products designs are mostly specific to customer demands. Its ability to produce in bulky also improves the company's cost efficiency and remain competitive globally. 
Other companies' inability to imitate Samsung is down the economies of scale the company enjoys. The company has a diverse line of products, and a global leader in most of its products, making the cost of production relatively low. A competitor needs to invest huge capital outlays in research, development and marketing to achieve or reach the levels of Samsung’s achievements. 
Samsung operates in a changing and highly uncertain environment globally faced with macro-economic factors testing its ability to adapt regularly. The company is currently facing a continued drop in chip revenues associated with price falls (Chun et al., 2019). The company ought to review its chip manufacturing costs and technologies concerning other competitors. Samsung also needs to identify and establish multiple sources of its raw material to avoid interruptions in production when some countries ban export or imports of certain materials crucial in their production process. For instance, Japan imposed a ban on the trading of some materials to Seoul that were needed for the manufacture of display screens and semiconductors in July 2019.   
Module 5: Designing Organizational Structure: Authority and Control
The company currently has employed over 320,000 people globally.  Samsung's great organizational structure design has been critical in its endeavors to meet changing customer needs. By operating in a bureaucratic way and promoting innovation and value, the company has been able to adapt to a challenging environment. The structure of Samsung is taller than an organic structure; hence, the company applies mechanistic structure that is bureaucratic and strictly adheres to the chain of command principle by ensuring that there is only a single supervisor per employee. 
Despite a high staff number and a complex structure in the organization with a chain of divisions, the company management has been able to maintain control of all aspects through a series of uniform rules and a centralized decision making process. Through this rigid hierarchy, all employees have clearly outlined duties and a channel of communication.  By referring to Appendix A, there is a transparent chain of command that extends from the top level across the departments that clarifies the reporting system. All the great authorities are still held by senior management in Seoul. 
The presence of a clear chain of command has ensured the company does not have hierarchical issues arising from a tall organization structure. Samsung communication channels are completely formalized job descriptions are standardized, and employee behavior is guided through a set of procedures and rules. Succession is always smooth and regular and creates no disruptions on organization functions.
Module 6: Designing Organizational Structure: Specialization and Coordination
Samsung applies a product specialization and coordination structure. A product structure is whereby a company has multiple products (like Samsung) which require all activities in the production and marketing of a particular product to be grouped. Samsung' product manufacture has been consolidated in three major departments; Consumer Electronic, Devices solutions and IT and mobile communication. Each of these production departments has specialization sub-divisions. See Appendix C.
According to Dahlgaard et al. (2013), creating divisions based on products is critical, especially for large and complex organizations. Samsung has applied this structure to achieve great success. Through specialization, these product lines have been able to consistently produce innovative products because of the ability to focus on a specific range of products. The method has allowed staff and line managers to become experts in the industry and also makes the integration of customer feedback easy and fast.   
A significant disadvantage of this approach is that it delineates from the overall organizational goal. Each department has its own set goals different from the other. Departments are encouraged to meet their department goals that are linked to the overall organizational goal. Unless shared clearly, some employees in these defend product lines may have limited understanding of the organization goal (Dahlgaard et al., 2013). Also, Samsung has experienced duplication in some other departments due to the adoption of this structure. Roles like production, marketing and finance are conducted, and reports prepared department wise. Given the high number of products produced by Samsung, such functions are significantly duplicated. 
The challenge faced by Samsung by adopting this structure is that operating costs are increased due to the duplication of supportive functions. At the same time, the efficiencies achieved could differ in these departments. For instance, Samsung smart phones have not been able to beat Apple in West Europe in terms of market share. An alternative structure for Samsung to achieve optimal efficiency could be to apply a Geographical Departmentalization. Geographical Departmentalization refers to grouping an organization based in regions or territories of operation. It would make it easy for regions to employ competencies in services and marketing. This approach would reduce role duplications and create synergies. It also makes it easy to handle regional challenges effectively and meet the specific needs of different regions.  
Module 7: Creating and Managing Organizational Culture
Samsung has maintained its creation of quality products through innovation. The innovation culture is consistent across all aspects of the organization from recruitment, production processes and marketing (Chun et al., 2019). For instance, by checking on the careers section, you find statements such as " Be part of meaningful innovation” and  “At Samsung Electronics America, we are committed to creating a global leadership culture that is as diverse and vibrant as the markets we serve, and the products we make.''
Samsung is known globally due to practical training by its Human Resource Department. The practice involves a series of coordinated steps aimed at instructing employees efficiently and systematically. Training is done at Samsung to enable new employees to adapt quickly to the working environment and equip them with the necessary skills to perform their tasks (Gelb &Rangarajan,2014). It also ensures employees work towards achieving the organizational objectives. Samsung Leadership development center is critical in training managers to ensure the company’s culture is upheld at all departments. Samsung institute of global marketing ensures marketing personnel become nourished professionals ready to deliver per the company goals. Regular hands-on training is done to both new and seasoned employees to ensure they are in line with economic and technological changes. 
Samsung has a strong belief in "creating the future". It would be imperative to note that across all departments, in its products and recruitment processes, Samsung management have one essential aspect to insist on- innovativeness. The company has continued to recruit talented minds and empowering them through training and the right compensation to ensure the company continues to provide quality and smart products to its customers (Gelb & Rangarajan, 2014). The culture of honesty, integrity and innovation is clearly and deeply instilled among its staff. This culture is nurtured as you work for Samsung and has been growing stronger in every generation   
Module 8: Organizational Design and Strategy in a Changing Global Environment
Samsung Electronics has three broad categories of products; Consumer Electronics, Device Solutions and IT and Telecommunication equipment. The consumer electronics include digital household appliances, LCD panel, printing equipment and health and medical equipment. Moreover, Device Solutions include the production of devices like mobile phones, network equipment, digital imaging devices and media solution devices (Ramiz et al., 2014). Lastly, IT and communication include the production of memory devices, chip and LED batteries. The company’s customers are global, with the local market in South Korea. 
Samsung's core competencies consist of the expertise and sets of skills that make the company to deliver value to customers continuously. Their core competencies are creative solutions, new technology and innovative products. To support these core competencies, Samsung has employed an effective marketing strategy. Also, to become a manufacturing guru, Samsung applies a cost-effective driven approach that has been consistently monitoring changing market trends and consumer tastes (Ramiz et al., 2014). By so doing, the company has provided evolving and progressive devices to its consumers. Samsung has been changing to keep ahead of the competition and unforeseen market and industry changes.
Compared to other organizations, Samsung has maintained a generally steady performance over the years. The company’s dominance is clearly because of its dedication to deliver quality products and enrich the lives of its customers. Its ambitions of becoming a global leader have been honest when you look at the company’s investment in research and development and transparency in policies. The business environment, however, is uncertain and continuously changing. Understanding the surrounding environment is critical in planning and strategy formulation for Samsung Electronics. 
Samsung has over the last decade invested a lot in innovation and marketing, thereby shifted from producing products needed in the society but products that meet specific customer needs. By being able to provide the market with a high number of devices, the company has enjoyed reduced production and marketing costs. Also, the company has been adamant in differentiating its products to diversify its business risks. In adopting both low-cost and differentiation strategy, Samsung has continued to lead in terms of unit sales and revenues over other market players.
Module 9: Organizational Design, Competences, and Technology
Samsung main products are mainly smart electronic devices. To continue to deliver such products to the market, Samsung manages its inputs, conversions and outputs carefully to ensure there are no disruptions either in production or availability of its products in the markets. Disorders that affect production and subsequent in the availability of products to customers can be extremely detrimental to any company. Ensuring a consistent supply of products to customers has therefore been critical for Samsung to achieve its brand image (Ramiz et al., 2014). The most crucial aspect is the company's ability to create a stable supply of its production inputs. The stock has been steady except the recent ban by Japan regarding the exportation of some materials to Seoul. This act by Japan raises issues of uncertainty in the future in the event that more suppliers are faced with similar government regulations.  
Technology in the form of knowledge plays a critical role in ensuring the company stays competitive globally. Samsung has to be aware of emerging technologies and market needs. Without such knowledge, the company would produce fewer quality products and risk losing market share to competitors. Samsung has heavily relied on technological advancements over the past decade to grow to its current status. Without technological advancements, Samsung would have no new products to offer its customers who are continuously demanding better products (Chun et al., 2019). Every year, consumers expect smarter and better quality devices from Samsung. This year the company’s innovative flagship product was the S9 AND S9+ and the fantastic Note 9. 
Material technology, on the other hand, enables organizations to adopt better and more efficient materials in production. Samsung has been on the fore front in identifying more efficient and effective production materials. For instance, the company is planning to ditch lithium-ion batteries and launch graphene-based batteries for its phones. The new technological move will improve battery performance and will significantly lower the time taken to charge your phone. In 2015, Samsung in collaboration with Samsung Advanced Institute of Technology (SAIT) improved the lifespan of S7 batteries by adapting a new silicon cathode material by coding with high crystalline graphene (Chun et al., 2019).
Module 10: Types and Forms of Organizational Change
Revolution refers to the ability to turn around and establish something utterly different, while evolution is the ability to continue making gradual changes over some time. Samsung has been a critical player in the Electronics industry by continuously revolving and evolving its products. For instance, in the 1980s, Samsung produced first cassette tapes for audio storage before later moving to produce memory chips in the early 1990s that revolutionized how people stored data (Chang et al., 2013).
After producing black and white analogue television in 1976, Samsung Electronics produced the first color TV, 1977 before producing Liquid Crystal screen in 1995 ten years later grew to be the leading producer of digital Liquid Crystal Display (LCD) panels. At the same time, Samsung has been evolving its mobile phone products over the years through improved. The first analogue handset was produced in 1991 before developing and producing the first Microsoft Windows 7 smart phones in 2010 and Samsung Galaxy S3 in 2012 that has now evolved to S9+ through improved phone features(Straker& Wrigley, 2016). Embracing both evolution and revolution has increased Samsung’s market penetration globally. Moreover, the company’s consistency in doing so has improved brand image and created customer loyalty.
The forces of change for Samsung Electronics have been down to competition and macroeconomic environment and the company's undeniable commitment to become a market leader in the production of electronic goods. The company faced a lot of competition from other market players like Intel, Sony, Nokia, Oppo, Apple etc. which meant the company had to invest heavily in research and development(Chang et al., 2013). Macroeconomic factors that determine the marketability of the company's products include the growing customer expectations, regulations and demographics pressures. These factors ensured Samsung had to innovate and evolve to improve its brand image.
One of the significant challenges faced by Samsung in its evolution has been legal tussles for technological patents. For instance, Samsung Electronics was termed to have violated Apple’s technology patents leading to a compensation of $ 1.05 Billion in damages to Apple Inc.and withdrawal of eight mobile phone brands from the US market. Another challenge was experienced when Samsung Electronics launched its Galaxy Note 7 that was sold to the market from August 19 but had to recall the product from early September because some the phones contained faulty battery causing the phone to heat and sometime catch fire or explode. 
The strategy for change employed by Samsung entails persistent innovation and market research. The company has leveraged on the establishment of an innovative culture that includes staff empowerment through training to ensure the company stays ahead of emerging technologies and competition.     
Module 11: Birth, Growth, Decline & Death
Samsung Electronics was founded in 1938 (initially (Samsung Sanghoe) in South Korea by Lee ByungChul in Su-Dong town (currently Ingyo-Dong). The company initially was involved in trading in locally grown groceries, dried fish and noodles. After experiencing tremendous prosperity in Su-Dong town, the company relocated the company to its current headquarters in Seoul where the company was involved in sugar refining. Lee later moved to the textile industry by milling wool. The company has evolved through engaging in construction, motor and air craft production, insurance and financial services before settling and concentrating in the production of electronics shortly the death of Lee in 1987.
The growth of Samsung has been eye-catching and a successful one for the starter to copy. The company was involved in numerous business sectors that critiques consider t had harbored its growth at the beginning. However, Lee was creative enough to establish a series of new business ventures in an attempt to grow market presence. In 1947 he realized the need to partner to help improve the company. But Lee’s partnership with Cho Hong-Jai did not last long due to differences in management approaches. Samsung was also involved in a motor vehicle and aircraft manufacture between the 1980s and 1990s (Moon et al., 2013). There was a coordinated mission to reduce the scope of Samsung by lowering the business sectors it was involved in. Samsung motor was sold to Renault but still owns 19.9% shareholding. In 1993, the company disposed of a number of its subsidiaries to concentrate in its established core competencies and work towards achieving its ambitions of a global leader.
There have been other challenges that are associated in moving to international markets like political and legal issues and meet changing customer demands. In the 1990s, Samsung enjoyed a steady market growth in the electronics market before collaborating with Sony to produce LED TV and further improve market share. To date, Samsung has established alliances like SAIT and NCR Corporation (Chun et al., 2019). These strategic alliances with technological organizations have significantly impacted positively on the innovation philosophy of Samsung Electronics.  
Module 12: Decision Making, Learning, Knowledge Management, and IT
Despite the role decision making plays in determining the success or failure of an organization, the process of decision making is not an easy one. Decision making process relies heavily in several assumptions the decision-maker(s) has to consider (Rezaei, 2015). Samsung Electronics applies an economic rationality decision making model in implementing their strategies. By applying this model, Samsung is able to maximize the satisfaction of all the company stakeholders. In the light current dynamic market conditions, Samsung management has continuously been making decisions that favor its growth model. The company management has overtime embarked on continued innovation to provide satisfying goods to customers, improving profitability to increase shareholders value and ensured competitive compensation to attract and retain valuable employees.
Since Samsung is mainly a technological institution, computer programmers have a crucial role to play and high responsibilities and stake in the company's decision making process. Other personnel have their ability to influence decisions limited to their line managers. Decision making at Samsung is centralized and is led by the company chairman, Lee Kun who is also assisted by office secretaries (Chang et al., 2013). The secretaries assist the chairman in directing and controlling the Samsung divisions. The decision making in functions like finance, auditing, accounting, planning, Human Resource and public relations are exclusively made at the centralized office. This approach of decision making reduces the ability to inject new ideas in decision making. Bureaucratic in nature, the decision making process is cumbersome and slow; hence may cause a delay in the making of critical decisions. For instance, a prepared business investment proposal needs to be reviewed by the finance team. Once recommended by the Chief Finance Officer (CFO), it proceeds to the office of secretaries and the chairman for approval (Chang et al., 2013). 
Samsung has consistently been able to evolve overtime by learning and adapting to a dynamic environment. Despite the bureaucratic nature of decision making at Samsung, the company has regularly been reviewing its chain of command and making necessary adjustments. Rules and policies are continuously reviewed to meet prevailing market and internal control requirements. The company employees are thereby motivated by the philosophy of strong values and the code of conduct that guide their decision making.
Module 13: Innovation, Entrepreneurship, and Creativity
The management and company culture is critical in promoting innovation at Samsung Inc. Samsung has invested a lot in research and development within as well as establishing alliances with technology institutes and a corporation like SAIT and NCR Corporation. The South Korean company has also maintained a close relationship Russian Academy of Science as well as engaging small businesses to develop projects that Samsung assist to patent (Yun et al., 2016). Such alliances have created sustainable pool innovative ideas that the company adopts in its innovations.    
With multinational companies like LG, Apple, Whirlpool, Sony, Haier, etc. as competitor have significantly increased the market rivalry for Samsung products. Such rivalry makes prices to be competitive and margins to drop driving Samsung to engage in change driven innovation and product differentiation to remain competitive and profitable. Such competition has also forced other companies just like Samsung to look for new markets. Buyers have a high range of products, especially electrical to choose. The plethora of choices available to buyers leads to price wars and intensive product promotions (Yun et al., 2016). Samsung is, therefore driven by these challenges to keep differentiating its products and business model to remain competitive in the long run.
Innovation forms a core responsibility at Samsung with the aim of not only leading the market but also a leader in electronic products technology through the creation of next generation products. The company has grown through both quantum and incremental innovations to become a market leader in mobile phones, LED batteries, refrigerators, memory chip and LCD panels. After the quantum innovation of black and white analogue television in 1976, Samsung Electronics has continued to exhibit incremental change by producing color TV in 1977 and Liquid Crystal screen in 1995 (Straker& Wrigley, 2016). Over the years, Samsung has been renovating its mobile phone products. The first analog handset was produced in 1991 before creating the first Microsoft Windows 7 smart phones in 2010 and Samsung Galaxy S3 in 2012 that has now evolved to S9+ through improved phone features.

Module 14: Managing Conflict, Power, and Politics
Conflicts may arise due to cultural differences, a common source of raw materials, legal/regulation issues, differing preferences and values, communication breakdowns, or differing objectives. Samsung Inc. has come through a turbulent environment since its inception in 1938. The first conflict experienced by Samsung was after the partnership between Lee Byung Chuland Cho Hong-Jai in 1947 broke down due to management conflict (Chang et al ., 2013). The two partners realized that their management style differed significantly and only came to compromise by parting ways. The joint company, Samsung Trading Corporation, split to Samsung Group (led by Lee), Hyosung Group and Hankook Tire. Samsung has further faced conflicts with Apple Inc. as a result of technological patents on mobile phones. Samsung was ordered by the court to compensate Apple for damages amounting to $ 1.05 billion. In 2014, Samsung was faced with boycott threats from India, whereby the company was accused of price discrimination between online and offline prices for mobile phones (Han et al., 2014).
The IT and Mobile Communications has been the most profitable division of the Samsung Electronics consecutively for the last three years. This can be explained by the high sales of mobile phones which form the primary product for this division. Due to the ability to raise high revenues at marginally low costs of production makes this division the most powerful and specifically the mobile business subunit (Mallinson, 2015). The unit is non-substitutable because of relatively high profitability. Currently, through this division, Samsung is the largest mobile phone producer in terms of units sold. In terms of resource consumption, Semiconductors unit leads the way. Despite high revenues raised from this line, the cost of production signal top resource dependence. Contingencies are handled at different levels at Samsung Inc. Respective production units and division handle contingencies relating to innovations. Emergencies relating to other functions of corporate management are handled through the separate function's chains of command. Those that cannot be handled at the functional levels are escalated to the secretaries and the chairman for decision making.
Conclusion
Samsung Group was founded in 1938 by Lee ByungChul as a trading company (initially Samsung Sanghoe) involved in the groceries, dried fish and noodles. By the leadership of Lee, the company underwent numerous transformations. After his death in 1987, Lee Kun Hee took over as the company chairman and carried out a number of strategic decisions that have enabled the company to compete with other global giants in the electronics industry. Firstly, he oversaw Samsung Group separate into four distinct business groups, including; Samsung Group, CJ Group, Shinsegae Group, and Hansol Group. He also downsized the company by selling off about ten subsidiaries to concentrate on engineering, electronics and chemicals.
The company then created its core competencies, attracted several partnerships and alliances that have seen the company grow into a global leader in the production of several electrical devices. Starters can apply the company revolution and evolution process on their way to success. However, the road has never been smooth for Samsung. The company faced a lot of challenges, including fall outs with partners, technological patent lawsuits, alleged price-fixing and discrimination, among others. The company’s ambition for success has never been so strong than today hence, has invested heavily in research and development to keep providing value to its stakeholders.
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Appendix A: Samsung Top Management Organizational Chart
Lee Kun-hee is still the company chairman and president. Kim, Ki Nam (Device Solutions) , Kim Hyun Suk (Consumer Electronics)and Koh Dong Jin (IT and Mobile Communications) are the current
 (
Chairman/president 
Lee Khun-hee
)



 (
IT and Mobile Communications
 CEO 
Koh Dong Jin
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Consumer Electronics CEO
Kim Hyun Suk
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Corporate Management
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Device Solutions CEO 
Kim Ki Nam
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Visual display Business	Mobile Communications Business	Memory Business 
Digital Appliances Business	Network Business			SLSI Business 
Printing Solutions Business	Digital Imaging Business		LED Business
Health and Medical Equipment 	Media solutions center
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Appendix B: The Specific and General Environments of Samsung
The company specific environment includes those forces (outlined in Orange)  and general environment forces are outlined in blue (
Environmental forces (Raw materials, Device Disposal) 
) (
Political Forces (Stability and Top government  Leadership)
) (
Samsung Inc.
) (
Government (Regulations and policies)
) (
Competitors 
(Apple, Oppo, Huawei, Xiaomi, Whirlpool etc.)
) (
Suppliers (
Raw materials)
) (
Labor Forces (Unions
& labor laws)
) (
Customers (Quality Expectations, consistency) 
) (
Distribution (Supply chain and logistics)
) (
Demography and culture (Beliefs, religion, Ages, Gender issues)
) (
International Forces (Sanctions, Security, internet, Exchange rates
) (
Economic forces (state of economy, inflation, business environment, unemployment
) (
Technological forces (data storage, new devices and Internet speed) 
)

Appendix C: Samsung organization structure

Samsung’ product manufacture has been grouped together in three major departments; Consumer Electronic, Devices solutions and IT and mobile communication.
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Sub units:				Sub units:				Sub units:
Visual display Business			Mobile Communications Business		Memory Business 
Digital Appliances Business		Network Business			SLSI Business 
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Health and Medical Equipment 		Media solutions center
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Appendix D: Questioned answered
Chapter 1, Module 1
Sub-Herding: Organizations and Organizational Effectiveness
Choose a company to study, and answer the following questions about it. 
1. What is the name of the organization? Give a short account of the history of the company. Describe the way it has grown and developed. 
2. What does the organization do? What goods and services does it produce/ provide? What kind of value does it create? If the company has an annual report, what does the report describe as the company’s organizational mission?
4. Do an initial analysis of the organization’s major problems or issues. What challenges confront the organization today—for example, in its efforts to attract customers, to lower costs, to increase operating efficiency? How does its organizational design relate to these problems? 
Chapter 2 Module 2 
Subheading: Stakeholders, Managers, and Ethics
2. Using information on the company’s website, draw a picture of its hierarchy of authority. Try to identify the members of the top-management team. Is the CEO also the chair of the board of directors? 
4. Does the organization have a published code of ethics or ethical stance? What kinds of issues does it raise in this statement? 
5. Search for information about your organization concerning the ethical or unethical behavior of its managers. What does this tell you about its ethical stance?
Chapter 3 module 3
Subheading Organizing in a Changing Global Environment
1. Draw a chart of your organization’s domain. List the organization’s products and customers and the forces in the specific and general environments that have an effect on it. Which are the most important forces that the organization has to deal with? 
2. Analyze the effect of the forces on the complexity, dynamism, and richness of the environment. From this analysis, how would you characterize the level of uncertainty in your organization’s environment? 
5. In view of the analysis you have just made, do you think your organization is doing a good or a not-so-good job of managing its environment? What recommendations would you make to improve its ability to obtain resources?
Chapter4 Module 4 
[bookmark: _GoBack]Subheading Basic Challenges of Organizational Design
1. How differentiated is your organization? Is it simple or complex? List the major roles, functions, or departments in your organization. Does your organization have many divisions? If your organization engages in many businesses, list the major divisions in the company. 
2. What core competences make your organization unique or different from other organizations? What are the sources of the core competences? How difficult do you think it would be for other organizations to imitate these distinctive competences? 
5. From your analysis so far, what do you think could be done to improve the way your organization operates?
Chapter 5 module 5 
Subheading Designing Organizational Structure: Authority and Control

1. How many people does the organization employ? 
2. How many levels are there in the organization’s hierarchy? 
3. Is the organization tall or flat? Does the organization experience any of the problems associated with tall hierarchies? Which ones?

Chapter 6 module 6
Subheading Designing Organizational Structure: Specialization and Coordination
1. What kind of structure (e.g., functional, product division, multidivisional) does your organization have? Draw a diagram showing its structure, and identify the major subunits or divisions in the organization.
2. Why does the company use this kind of structure? Provide a brief account of the advantages and disadvantages associated with this structure for your organization. 
3. 3. Is your organization experiencing any particular problems in managing its activities? Can you suggest a more appropriate structure that your company might adopt to solve these problems?
Chapter 7 module 7
Subheading Chapter 7 Creating and Managing Organizational Culture 
1. Do managers and employees use certain words and phrases to describe the behavior of people in the organization? Are any stories about events or people typically used to describe the way the organization works? (Hint: Look at the company’s Web page.) 
2. How does the organization socialize employees? Does it put them through formal training programs? What kinds of programs are used, and what is their goal? 
3. What beliefs and values seem to characterize the way people behave in the organization? How do they affect people’s behavior? 
Chapter 8 Module 8 
Subheading Organizational Design and Strategy in a Changing Global Environment 
1. Briefly describe your organization’s domain—that is, the goods and services it produces and the customer groups it serves. 
2. What core competences give the organization a competitive advantage? What are the organization’s functional-level strategies? 
3. What is your organization’s principal business-level strategy: low cost or differentiation? How successfully is the organization pursuing this strategy? In what ways does it need to improve its core competences to improve its competitive position? 
Chapter 9 MODULE 9 
Subheading Organizational Design, Competences, and Technology
1. What kinds of goods or services does your organization produce? Are input, conversion, or output activities the source of greatest uncertainty for your organization? 
2. What role does technology in the form of knowledge play in the production of the organization’s goods or services?
 3. What role does materials technology play in the production of the organization’s goods and services? 
	
Chapter 10 Module 10
Subheading   Types and Forms of Organizational Change
1. Does revolutionary or evolutionary best describe the changes that have been taking place in your organization?
 2. In what types of change (such as restructuring) has your organization been most involved? How successful have these change efforts been? 
3. With the information that you have at your disposal, discuss (a) the forces for change, (b) obstacles to change, and (c) the strategy for change your organization has adopted.
Chapter 11 Module 11
Subheading Organizational Transformations: Birth, Growth, Decline, and Death
1. When was your organization founded? Who founded it? What opportunity was it founded to exploit? 2. How rapid was the growth of your organization, and what problems did it experience as it grew? Describe its passage through the growth stages outlined in Greiner’s model. How did managers deal with the crisis that it encountered as it grew? 
3. What stage of the organizational life cycle is your organization in now? What internal and external problems is it currently encountering? How are managers trying to solve these problems? 

Chapter 12 Module 12 
Subheading: Decision Making, Learning, Knowledge Management, and Information Technology
1. Given the pattern of changes your organization has made to its strategy and structure over time, which of the decision-making models best characterizes the way it makes decisions?
 2. At what hierarchical level does responsibility for nonprogrammer decision making seem to lie in your organization? What problems do you see with the way your company makes decisions? 
3. Characterize your organization’s ability to learn over time. Evaluate its capacity to adapt itself to and modify the environment. 
Chapter 13 Module 13 
Subheading: Innovation, Entrepreneurship, and Creativity 366 Innovation and Technological Change
1. with the information that you have at your disposal, discuss (a) the forces for change, and (b) obstacles to change in your company.
 2. With what kind of innovation (quantum or incremental) has your organization been most involved? 
3. In what ways, if any, has your organization sought to manage the innovation process and alter its structure or culture to increase its capacity to develop new products or services?
Chapter 14 Module 14 
Subheading: Chapter 14 Managing Conflict, Power, and Politics 391 What Is Organizational Conflict?
1. What do you think are the likely sources of conflict that may arise in your organization? Is there a history of conflict between managers or between stakeholders? 
2. Analyze the sources of power of the principal subunits, functions, or divisions in the organization. Which is the most central subunit? Which is the most non-substitutable subunit? Which one controls the most resources? Which one handles the main contingencies facing the organization? 
3. Which subunit is the most powerful? Identify any ways in which the subunit has been able to influence decision making in its favor. 

